Vracime zivot zchatralym
historickym budovam

We return life to dilapidated

historical buildings

istorii firmy i filozofii podnikani nam pfiblizili Serge
Mayer a Viera Sniderovd, partnefi spole¢nosti.

Serge Mayer: Na pocatku kariéry jsem pracoval jako prav-
nik a vydélal si néjaké penize. Nasledné jsem zacal uvazo-
vat, jak zhodnotit tento prvni kapital a jakym smérem se
ubirat. Vzdy mé vice pfitahovalo podnikdni nez pravnicina.
Kazdy podnikatel vi, Ze nejtézsi je vydélat prvni milion,
a proto jsem dtkladné zvazZoval riizné moznosti nabizejici
maximalni zisk za minimalni rizika. V rdmci toho jsem vy-
studoval dalsi vysokou skolu se zamérenim na finance. Po
dtkladném zvazovani jsem se v roce 2000 rozhod| sviij
prvni kapital investovat do nemovitosti jako obecné zna-
mého nejspolehlivéjsiho zptisobu zhodnoceni kapitalu, ale
predevsim jeho zachovani.

Viera Sniderova: Vystudovala jsem fakultu architektury a kra-
jinného inzenyrstvi. Byla jsem treti dcerou otce, ktery za
svUij skvély Zivot postavil tfi rodinné domy. Mél mé misto syna
a naucil mé pracovat na stavbé, rezat a svarovat kov, fidit sta-
vebni stroje, pomahala jsem mu opravovat televizory nebo
auta... Naudil mé tvofit vlastnima rukama; skola mé naucila
kvalifikované myslet. Otec vybudoval zéklad, na némz jsem
postavila svou budoucnost. Vypéstoval ve mné lasku k ar-
chitekture a tvorbé krajiny. Vedl mé k samostatnosti, schop-
nosti rozhodovat a konat. Predurcil tim mé dalsi kroky. Za-
¢atky mého podnikani byly uz na vysoké skole.

Serge Mayer: Na realizaci Uplné prvniho projektu si pa-
matuji velmi dobre. Slo o vystavbu satelitniho méstecka
s rodinnymi domy v Madarsku, kde jsem vyrtstal. U¢aro-
vala mi architektura historickych domt v Budapesti. Kdyz
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jsem se ndsledné prestéhoval do Prahy, zamiloval jsem se
do ni. Byl jsem fascinovan krasou historického centra,
které bylo jako stvorené k naplnéni mého snu dotknout se
historie. A tak jsem v roce 2006 zalozil spole¢nost ACORD
INVEST s.r.o0. a zacal jsem realizovat své sny. Kdyz kupu-
jete zchatralou, opusténou historickou budovu, kterd byla
postavena pred sto a vice lety, ma to jisté kouzlo ohledné
toho, kolik osudt se tam odehralo, kolik lidi se zde naro-
dilo, zamilovalo a kolik stastnych rodin tu prozilo Zivot. To
nejlepsi vsak prichazi po nékolika letech tézké prace, kdyz
vidite, jak se do toho domu opét vraci Zivot, znovu se roz-
sviti kristalové lustry nad ¢ervenym kobercem a sald z néj
teplo domova. Tim dochazi k naplnéni mé vize, kterou
jsem na zacatku nastinil. Jde o pocit k nezaplaceni, diky
némuz stoji za to pokracovat v tom, co déldme. Teba i za
cenu toho, Ze v nékterém developerském projektu nedo-
sdhneme zisku podle ptivodniho byznys planu.

Viera Sniderova: Na Slovensku jsem se vénovala hlavné
urbanismu, po prestéhovani do Prahy jsem se vice pribli-
Zila architektufe. Mym prvnim projektem ve spolupréci
s profesorkou z vysoké skoly byla revitalizace ¢3sti histo-
rického centra mésta Skalica. Byla to prospésna, poucna
a Uzasnd zkusenost. Vysledkem bylo, ze jsem zjistila, Ze
mou silnou strankou nenf projektovanti, ale fizeni. Tak jsem
zaméstnala nékteré spoluzaky a zalozila vlastni ateliér.
Deset let jsem zanechavala stopy po celém Slovensku, ale
zacinalo mi dochazet, Ze potrebuji néco vice. Prvni volbou
byla Praha, kterd méla byt jen pFestupni stanici na mé
cesté do ,velkého svéta“. Tady jsem potkala Serge a po
sedmi letech nasi spoluprace vim, Ze vSechno uz mam a nic
»vice" uz hledat nepotiebuiji.

Serge Mayer: Specializujeme se na hlavni mésta a pre-
vazneé jejich centralni Ctvrti. V soucasné dobé realizujeme
developerské projekty v Praze, Vidni, Londyné a Dublinu. Ve

Vidni mame velmi dobré zkusenosti s rekonstrukcemi his-

torickych budov, podobné jako v Praze. V Londyné a Du-
blinu se vénujeme spiSe novostavbam. V tomto modelu
podnikani z geografického pohledu hodlame pokracovat.
Zména by ani nedavala smysl, kdyz analyzy ukazuji, ze
v dobé ekonomickych krizi cena za metr ¢tvere¢ni v hlav-
nich méstech zasadné neklesa a naopak v centralnich ¢as-
tech ma rostouci tendenci.

Serge Mayer: S ohledem na aktudlni situaci ovlivnénou
omezenimi pfijatymi kvali pandemii COVID-19 tvofi nyn{
nasi klientelu hlavné Cesi - ve vztahu k ¢asti projektti ur-
cenych na prodej. V minulém roce v3ak byli ze 40 % nasimi
klienty cizinci. Druhou ¢ast nasich projektl realizujeme
pro investory ze zapadn{ Evropy. Aktualné finalizujeme do-
hodu s velkym némeckym fondem, kterou pfisti rok zve-
fejnime — po podpisu. Jde o jednoho z nasich kli¢ovych in-
vestord. S tim je spojena i planovana restrukturalizace
spole¢nosti ACORD INVEST s.r.o. na akciovou spole¢nost,
ktera se uskute¢ni pfisti rok. V Némecku jsem se narodil,
¢imz je ddno toto propojent.

Serge Mayer: Zaznamenali jsme zajem bydlet v centru
Prahy od mladych lidi nebo pdrt bez déti a bez kazdo-
denni potieby auta. Jde o dynamickou generaci, pro niz je
bydleni uprostied centra déni stézejni. Pfesné to je cilova
skupina, pro niz stavime a rekonstruujeme byty 1+kk
a 2+kk. Pro potieby rodin s détmi, autem a psem jsou na-
opak vhodnéjsi byty s dispozici 3+kk a vétsi v klidnéjsich lo-
kalitach. Klientt se zdjmem o byty s dispozici 3+kk ¢i 4+kk
v centru mésta neni mnoho predevsim s ohledem na fi-
nan¢ni naro¢nost - nékdy i desftky milion. Jde o velmi
specifickou movitou klientelu, ktera je v pozadavcich na-
recepce, bazén ¢ifitness centrum pfimo v domé. Na tako-
vou klientelu se nezaméfujeme.

Viera Sniderova: Tomu rozumim. Nékolik desitek bytti v na-
Sich nejlepsich projektech také tvofi zaklad nasi ,,sbirky".
Kazdy nds projekt je nase dité. | kdyz se tomu branite,
jedno dité milujete vice, druhé méné. Jsou projekty, s ni-
miz se po prodeji posledniho bytu nemuzete rozloucit
a chcete s nim byt spojeni i naddle - nasavat atmosféru
a byt hrdy, Ze mate moznost vlastnit ¢ast néceho tak vy-
jime¢ného. Dokonce jsme zasli tak daleko, Ze jsme pred

DN 12/2020



PROJEKTY / PROJECTS
XXXXXXXXKXX 7 XXXXXXKXXX

tremi lety zalozili vlastni spravcovskou spole¢nost Forum,
sprava nemovitosti s.r.o. a jejim prostfednictvim mame
moznost pecovat o nase projekty dal.

Dnes jsou klienti naro¢néjsi, vybiraji si byty predevsim
podle lokality. Ale duilezita je i moznost klientskych zmén
apod. Nabizite i vy néjaké podobné bonusy?
Viera Sniderova: Vsichni jsme dnes naro¢néjsi, Zijeme na-
ro¢nou dobu. VSechny nase projekty jsou na nejlepsich adre-
sach, kupujeme pouze domy s poctivou dobovou architek-
turou. Nasi prioritou je zrestaurovat krdsu spole¢nych
prostor, ale do byt(i dostat moderni standard - materialy vy-
birdme z luxusniho segmentu. Nestavime projekty pro rodiny,
vytvaiime spis investi¢ni prilezitosti. U tohoto produktu nenf
moznost klientskych zmén to prvoradé, co o nakupu roz-
hodne. Rozhoduji spi$ stabilita investice, vynosnost a na-
vratnost, moznosti financovanf a jeji diverzifikace, délka sa-
motné vystavby, nabidka sluzeb péce o investici. Takovymi
jsou zprostiedkovani prondjmu, sluzby bytového architekta,
uklidové sluzby, sluzby hodinového manzela atd.

ARNOST WAGNER

The development company ACORD Invest has been operating in the Czech

market since 2006. They specialise in luxurious historical residences in lucrative

locations in Prague associated with a fine address, excellent accessibility,
attractive neighbourhood and full range of services.

Serge Mayer and Viera Sniderovd, Partners in the com-
pany, introduced its history and business philosophy to
us further.

What was the first impulse for going into business in real
estate?

Serge Mayer: At the beginning of my career, | worked as
a lawyer and earned my money. Then | started thinking how
to build appreciation with this initial capital and which way
to head. | was always attracted in doing business rather than
law. Every entrepreneur knows that the most difficult part of
business is to make the first million, so | carefully consid-
ered different possibilities that would provide maximum
profit with minimal risk. Due to that | completed another
university study specializing in finance. After careful con-
sideration, in 2000, | decided to invest my first amount of
capital in real estate generally recognized as the most reli-
able way of capital appreciation and primarily preservingit.
Viera Sniderova: | graduated from the faculty of architec-
ture and landscape planning. | was the third daughter to
a father who built three houses in his life. | was the son he
never had and he taught me to work on a building site, cut
and weld metal, drive construction machinery... | helped
him repair televisions and cars... He taught me to create
things with my own hands; the school taught me to think
in a qualified manner. My father built the base on which
| built my future. He cultivated my love for architecture
and landscape. He encouraged me to be self-reliant, learn
the ability to make decisions and to act. He predestined
my future steps. The starting point of my entrepreneurial
activities had already started at university.
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How long have you been in this business? Do you remem-
ber your very first project? How did it work out and what
experience did it provide you with?

Serge Mayer: | remember the realization of the very first
project quite clearly. It was the development of a satellite
development with family houses in Hungary, where | grew
up. | was captivated by the architecture of historical build-
ings in Budapest. When | later moved to Prague, | fell in
love with it. | was fascinated with the beauty of the his-
torical centre, which was as if created to fulfil my dream to
touch history. So, in 2006, | founded ACORD INVEST s.r.o0.
and started realising my dreams. When you buy a dilapi-
dated and desolate historical building, which was built
some hundred and more years ago, it certainly has its ap-
peal in how many destinies occurred there, how many
people were born there, how many people fell in love there
and how many families lived their lives there. Neverthe-
less, the best part comes after years of hard work when
you see life returning to the building, crystal chandeliers
being lit above the red carpet again and the place starts
radiating the warmth of home. That is the moment my vi-
sion, which | outlined here at the beginning, is fulfilled. It's
a priceless feeling which makes it worth continuing what
we do. Even at the cost of perhaps not achieving profit as
originally planned in some development project.

Viera Sniderova: In Slovakia, | mainly attended to urban-
ism and when | moved to Prague, | moved closer to archi-
tecture. My first project, a project of revitalisation of a part
of the historical centre of Skalica, was realized in co-oper-
ation with a university professor. It was a beneficial, in-
structive and amazing experience. This resulted in me

finding out that my strength was not in design but in man-
agement. So, | employed some school-mates and founded
my own studio. For ten years, | was leaving footprints
throughout Slovakia but | realised | needed more. Prague,
which was only supposed to be a changing station to that
‘big world’, was my first choice. And it is where | met Serge
and after seven years of co-operation, | know | have ev-
erything I need and don’t need to look for any more.

Do you only focus solely on Prague or are you also active
in other places in the Czech Republic?

Serge Mayer: We specialized in capital cities and mainly their
central districts. We currently work on development projects
in Prague, Vienna, London and Dublin. As for Vienna, we have
a good experience with reconstructing historical buildings,
asin Prague. In London and Dublin, we mainly deal with new
constructions. From a geographical point of view, we are pre-
pared to continue with this business model. Change would
not make sense when the analyses show that the price per
square metre does not fall in capital cities even in times of
crisis and has, on the other hand, got a growing tendency.

What clientele do you build for? Are they rather smaller
projects or more extensive concepts?

Serge Mayer: With regards to the current situation influ-
enced by the restrictions adopted due to the COVID-19 pan-
demic, our clientele mainly comprises Czech citizens - that
is in relation with a part of the projects intended for sale.
Last year, 40% of our clients were foreigners. The other
part of our projects is realised for investors from Western
Europe. We are currently finalising a contract with a large
German fund, which we will publicize next year - once it is
signed. It is one of our key investors. This is also associated
with the planned restructuring of ACORD INVEST s.r.o. into
a public limited company, which is to take place next year.
I was born in Germany, hence this connection.
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What apartments are currently demanded and how do you
respond to it?

Serge Mayer: We noted the interest in living in the Prague
centre, this being from young people or childless couples
and those without the need for everyday car use. It is a dy-
namic generation, which finds living in the centre of events
crucial. And that is the target group for which we build and
reconstruct apartments with layouts ranging from bedsit
+ kitchenette and one-bedroom apartments + kitchenette.
As for the need of families with children, car and a dog, the
larger apartments, two-bedroom ones and larger in qui-
eter locations, are more suitable. There are not many
clients interested in two to three-bedroom apartments in
the city centre, this mainly being due to financial demand
- sometimes even in tens of millions of Czech crowns. It is
a very specific affluent clientele that is more demanding
with regards to their requirements. Parking for several
cars, a reception, swimming pool or a fitness centre di-
rectly in the building comes as a matter of course for them.
We do not focus on such clientele.

I know a developer who rents an apartment in his newly
opened residential projects for example for a year in order
to bring in the atmosphere and gain experience for other
projects...

Viera Sniderova: | understand that. Several dozen apart-
ments in our best projects also form the base of our ‘col-
lection’. Every project is our child. Even though you
refuse it, you do love one child more than the other.
There are projects with which you cannot part when sold
and want to continue being connected with them - to
draw the atmosphere and be proud that you can be
a part of something that remarkable. We even got to that
three years ago, we founded our own facility manage-
ment company Forum, sprdva nemovitostis.r.o. through
which we have the opportunity to continue looking after
our projects.

Today'’s clients are more demanding. They mainly choose
apartments by location. But the possibility of clients’
changes and others is also important. Do you also offer
some similar bonuses?
Viera Sniderova: We all are more demanding nowadays for
we live in demanding times. All our projects are situated
at the best addresses. We only purchase buildings with
genuine period architecture. Our priority lies in restoring
the beauty of common areas and also to get a modern
standard into the apartments - we choose materials from
the luxurious segment. We don'’t build projects for fami-
lies. More likely, we create investment opportunities. With
this product, the possibility of clients’ changes is not the
primary issue that is to determine the purchase. What is
rather determinative is the stability of the investment,
profitability and investment return, financing possibilities
and diversification, the length of the construction alone,
offer of services in the care of investment. Those include
the arranging of a lease, interior designer’s services, clean-
ing services, handyman'’s services and others.
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